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GYMSHARK:
A CASE STUDY IN
INFLUENCER-DRIVEN

SUCCESS

Gymshark is a British fithess apparel and accessories
company founded in 2012 by Ben Francis and Lewis
Morgan.

The founders originally designed workout gear in a
garage, and the brand has now grown into a global
direct-to-consumer powerhouse with a valuation over

£ 1billion and more than 20 million social media followers.

With flagship stores in London, Dubai, and plans in NYC,
Gymshark emphasizes community building, authenticity,
and high-performance design as core strengths.

“United We Sweat”




BRAND
SNAPSHOT

Gymshark positions itself as a community-driven, performance-first
activewear brand that values inclusivity and real fithess journeys.

Their messaging leans authentic and motivational and highlights
body positivity, training routines, and real testimonials.
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INFLUENCER
STRATEGY

Since its founding, Gymshark has built and maintained
long-term partnerships with fitness influencers. The brand
empowers ambassadors to create content tailored to their
audiences, blending authenticity with product relevance.




Gymshark intentionally partners with influencers who embody authenticity, inclusivity, and passion for personal
growth. Each ambassador reflects the brand’s core values by sharing real, relatable fithess journeys that motivate
and resonate with diverse audiences. Examples of some of their most successful influencers include...

MARISSA MCNAMARA

A TikTok fitness influencer and
model whose engaging workout
content features Gymshark gear
as part of her personal fithess
narrative.

A well-known bodybuilder and
early brand ambassador who now
serves as Gymshark’s Creative
Director, shaping product and
marketing direction.

JESSICA BICKLING

Her fitness-focused posts on
Instagram and TikTok, along with
her advocacy for real-life training

make her a valued Gymshark

athlete and role model.

STEVE COOK

A high-profile fitness trainer and
YouTube personality, Steve has
been a long-term ambassador,
regularly showcasing Gymshark
apparel in workout videos.




SALES GROWTH

Revenue grew from £6.5million in 2015 to
£315million in 2022, fueled chiefly by
influencer-driven momentum

EARNED MEDIA VALUE

Reached S557 million in 2023 — only
Nike was higher at $931million

SOCIAL ENGAGEMENT

During 2022-2023, reached 415K in Brand
Vitality Score (VIT) score, 116 M engagements,
and 1.1B video views

CURRENT INFLUENCER
NETWORK

Over 125 paid influencers and 10+ high-profile
athlete ambassadors work for Gymshark
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